
9:00 – 9:30 Arrival and Registration – Coffee 
 

9:30 – 10:30  Commission welcome and policy update 
• Welcome by the Commission 

• Overview of the new grant cycle and working approach 

• Key policy developments relevant to adult learning and NCAL cooperation 
 

10:30 – 11:30 Looking back: key outcomes from 2025 cluster work 
• Short presentations from selected clusters (e.g. Innovative Learning 

Environments) 

Focus on: 
• Main outputs and results 

• Lessons learned 

• What should be carried forward into the new cycle 

 

11.30 – 11.45 Coffee Break 

11.45 – 12.15  Looking ahead: emerging priorities for 2026–2027 
• Brief inputs from NCALs willing to coordinate clusters and/or present 

planned or new projects under the 2026 grant agreement 

• Identification of common themes for the clusters 
 

12.15– 12.45  Presentation: The Use of Art in Adult Education  

• Presentation by the Greek National Coordinator 
12.45 – 14:00 Lunch 

 

14.00– 17:00 Self-organised cluster meetings and group discussions  
NCAL-led exchanges to: 
• Continue or reshape existing clusters 

• Discuss planned activities and cooperation for 2026–2027 

• Identify coordinators, interested countries, and possible next steps (e.g. 
study visits, peer learning activities) 
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